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On 11 March 2020 we were told  
that Covid-19 was spreading all over  
the world.

On 1 March 2020 we found out a person 
in Scotland had coronavirus.

The inquiry will look at:
• what went well, 
• what went wrong and 
•  what we should do if something  

like this happens again.

The Covid-19 Inquiry looks at what 
happened during the pandemic. 
Pandemic means lots of people have 
a disease that is spreading all over the 
world. 

Hello, my name is Lady Poole. I am a 
judge and the Chair of the Scottish 
Covid-19 Inquiry. Chair means I am 
leading the work on the inquiry.

About the Scottish Covid-19 Inquiry

2020

2020
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The inquiry will help answer people’s 
questions about the pandemic.

Covid-19 has been very difficult and 
very upsetting. I am sorry to hear about 
people who have suffered, and people 
whose family or friends have died.

In Scotland, the pandemic changed the 
way we lived our lives. This has been 
very hard for people.

Dealing with the pandemic has been  
a challenge.

Since then, lots of people have had 
Covid-19. Around the world millions of 
people have died.
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We have been given Terms of Reference 
or ToR. These are instructions that tell 
us what the inquiry can look at.

We are an independent inquiry. This 
means we work for ourselves and not 
for anyone that is being looked at in  
the inquiry.

I have a team of people to help me with 
the inquiry.
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UK COVID-19 INQUIRY 

DRAFT TERMS OF REFERENCE – MARCH 2022 

  
The inquiry will examine, consider and report on preparations and the response to the pandemic in 

England, Wales, Scotland and Northern Ireland, up to and including the inquiry’s formal setting-up 

date. In doing so, it will consider reserved and devolved matters across the United Kingdom, as 

necessary, but will seek to minimise duplication of investigation, evidence gathering and reporting 

with any other public inquiry established by the devolved administrations. 

     
The aims of the inquiry are to: 

 
1. Examine the COVID-19 response and the impact of the pandemic in England, Wales, 

Scotland and Northern Ireland, and produce a factual narrative account. Including: 

  
● In relation to central, devolved and local public health decision-making and its 

consequences: 

○ preparedness and resilience; 

○ how decisions were made, communicated and implemented; 

○ intergovernmental decision-making; 

○ the availability and use of data and evidence; 

○ legislative and regulatory control; 

○ shielding and the protection of the clinically vulnerable; 

○ the use of lockdowns and other ‘non-pharmaceutical’ interventions such as social 

distancing and the use of face coverings; 

○ testing and contact tracing, and isolation; 

○ restrictions on attendance at places of education; 

○ the closure and reopening of the hospitality, retail, sport and leisure sectors, and 

cultural institutions; 

○ housing and homelessness; 

○ prisons and other places of detention; 

○ the justice system;  

○ immigration and asylum; 

○ travel and borders; and 

○ the safeguarding of public funds and management of financial risk. 

  

● The response of the health and care sector across the UK, including: 

○ preparedness, initial capacity and the ability to increase capacity, and resilience; 

○ the management of the pandemic in hospitals, including infection prevention and 

control, triage, critical care capacity, the discharge of patients, the use of ‘Do not 

attempt cardiopulmonary resuscitation’ (DNACPR) decisions, the approach to 

palliative care, workforce testing, changes to inspections, and the impact on staff and 

staffing levels; 

○ the management of the pandemic in care homes and other care settings, including 

infection prevention and control, the transfer of residents to or from homes, 

treatment and care of residents, restrictions on visiting, and changes to inspections; 

We will be fair and clear about the work  
we do. 

As chair of the Scottish Covid-19 inquiry  
I must look at what happened in Scotland 
during the pandemic. I must also report 
about what we can learn from what 
happened. 
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The Terms of Reference tells us that we 
should look at 12 areas. These are things 
like health, education and other areas.

For more information about the inquiry, 
go to: 
www.covid19inquiry.scot

We will also look at whether people were 
treated fairly and equally.

http://www.covid19inquiry.scot

